BAM Online Meeting
March 4, 2007

Team Members Present:

Richard  Bornhorst

Kathryn  Poole

Deepak  Janardhanan

Robert Grillo

Shubh Krishna

Meeting length: 90 minutes
· Discussion of current modeling strategy
· Break model down into phases

· Have multiple sets of equations for the different phases (Deepak’s approach)

· Currently have one set – steady state

· Other sets will be simplifications or modifications

· Kathryn’s model has more detailed variables than Shubh’s model.  We need to be sure the variables we use can be realistically determined
· Add Qmax parameter to model to limit number that can be quarantined

· Use Shubh’s percent of infected cured after treatment
· Use batch theory for vaccination - analyzing up to the point of unlimited supply of batches

· Discussion of modeling issues
· Data will be difficult to gather for input parameters

· Need to have assumptions to simplify inputs required
· Run parametric studies so the results can be valid for multiple cases

· Outputs need to make sense
· Model needs to allow for lag in detection, quarantine, recovery, etc.

· Will zero out certain parameters when lagging
· Time step of 1 hour or 1 day? – likely use 1 hour so that it will be easier to track effects of early action
· Need to come to conclusions as to how quarantine selection will take place and who will receive treatments – mass vaccination or selective vaccination

· Need to decide on modeling for a single disease or multiple diseases

· Discussion of assumptions
· Attack is a single source release where a certain number are initially exposed
· Attack is detected 24 hours after incident

· Consider showing how results vary depending on how long it takes action by varying this initial assumption

· For certain diseases, like smallpox, assume that a % of people have already been vaccinated

· Various percentages (TBD) of population get quarantined to analyze results of how effective it is

· A certain percentage of the population doesn’t get quarantined
· Agree to online meeting on Sunday, March 6 at 8:30 p.m. to compile progress
· Action items and assignment of responsibilities:
· Need to get feedback about the BAM model from Dr. Liu reasonably soon

· Need to align Shubh and Kathryn’s modeling methodologies
· Rick – project management charts
· Kathryn – model refinement, general chart management
· Shubh – model refinement, modeling presentation
· Deepak – model refinement, modeling presentation
· Rob –  assumption log/charts, project status/assumptions presentation 
